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Philips profile

Becoming the leader in Health and Wellbeing

Who we are Our businesses Our mission & vision (abstract)

Sales around EUR 23 billion
Over 30% in emerging

economies . _ ,
Improving people’s

lives through
meaningful
innovation.”

122 000 employees
Sales and service outlets in
100 countries

Globally recognized brand
(42"d most valuable brand “Our goal is to

according to Interbrand) : :
Our brand value has almost B Healthcare improve the lives of

doubled to $8.1bn since B ing 3 billion people a
2004 n year by 2025. “

Consumer Lifestyle

EUR 1.6 bn investment in
R&D PHILIPS

Over 6% of sales sense and simplicity
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PHILIPS
Philips Intellectual Property & Standards (IP&S)

Established in 1926

A leading industrial IP organization that creates IP Solutions to support the
growth, competitiveness and profitability of the Philips’ Sectors

Strong global presence: 450 people in 26 offices in 17 countries

IP Portfolio of Philips
— 50 000 patents
— 65 000 design rights
— 35 000 trademarks
— 4000 domain names

Philips Intellectual Property and Standards, Sept 12, 2012


http://www.business-sites.philips.com/contentidentification/Section-14393/Index.html

PHILIPS

IP In a business environment

Building blocks for a successful IP Operation

IP strategy aligned with
business strategy

———
Define roles and Develop processes for
responsibilities for IP protecting and capturing
in organization value from IP

Make available required
resources and funds

Philips Intellectual Property and Standards, Sept 12, 2012



PHILIPS
Philips IP Strategy (1)

Create IP solutions to support growth, competitiveness and profitability of
Philips’ Sectors

1. Create own IP positions that can be leveraged in
the market for Sector benefits (building IP control
points)

2. Establish standards together with third parties to |
create or support business opportunities for Sectors r

l

IP focus is on creating val

3. Manage risks w.r.t. third party IP to avoid
businesses being blocked and/or to secure access
at favorable terms

4. Counsel Sectors in IP matters in transactions with
third parties to safeguard IP interests of Sectors
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Philips IP Strategy (2)

IP strategy has to be integral part of business strategy :

“A Business strategy without IP strategy is no strategy”

Execution I

Research &
Development | |

Operational
Plans

/

Strategy I IP department

Philips Intellectual Property and Standards, Sept 12, 2012



PHILIPS

Create IP portfolio in line with Philips’ strategy

2003 Other 2009 C'D nsumer
Other Consumer Lifestyle
— Lifestyle 290 {
40%
25%
10% ‘ ‘
Lighting Lighting
AY
r
Healthcare Healthcare

Creating IP solutions for supporting leadership in Health and Well-being
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IP&S Business processes

Our 3 core business processes drive the value creation in line with
the IP Strategy

> IP Creation & Value Capturing ‘
> IP Value Contributi(>‘

> IP Counseling > ‘

Each business process supports growth, competitiveness and
profitability of Philips Sectors
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IP&S Organizational Structure

IP&S management structure follows Philips Sectors

O

Philips : O gﬁ

Technology / ~ S —
pdline Z‘> eatil Valu 8 Jturing

4 & =

L — — m—7

< = leb)

Third Party — 4 -

Technology / O > < alue tribu @

Creativity = 8 ) E

L el =N Q

Chilips/Third Pary\ S a = S

Technology / @) > T Ing O

Creativity M 0 0 0

Each IP&S Business Group drives the business processes and has a
P&L responsibility
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|P valuation

« Capturing value higher than the cost of IP portfolio is the only
justification for having an IP portfolio

* Value can be in cash and/or non-cash benefits

 How and in what form the value is captured from an IP portfolio
depends on the business objectives

* It usually differs from Sector to Sector and within a Sector, from
business to business

Philips Intellectual Property and Standards, Sept 12, 2012
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The way of capturing value out of IP Is basically
determined by

Type of products: standard/proprietary, consumer/professional
« Market : emerging, growing, mature, phasing out

« Competitive environment: number of players in the market, barriers to
entry, etc

« Position in market and growth ambition : leader / follower
« The strength of the relevant IP portfolio compared with competitors

« Technology risks : potential disruptive technologies

12
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Leverage IP to realize business objectives (1)

 Increasing revenues
— Create additional revenues for business through licensing-out

* Increasing margin
— Use IP to keep proprietary solutions unique / exclusive for Philips
— Create IP on differentiators and keep this exclusive

 Increasing market share
— Use IP position to attracts new customers
— Increase supply to existing customers (B2B) through offering royalty
compensation for products supplied

— Use active licensing-out to make competing products more
expensive

13
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Leverage IP to realize business objectives (2)

« Entering new markets

— Create freedom of operation by giving your business access to third
party IP via cross-licensing

« Generating new markets/products

— Creating new standards through leading/participating in new
standardization activities together with other industry partners

« Developing new markets/products

— Stimulate market growth by making basic/standard IP widely
available at reasonable costs

Philips Intellectual Property and Standards, Sept 12, 2012 14
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Basic IP Value Models

Commercial Model

Exclusivity Model

IP is used offensively to create
revenues or other benefits from
third parties

IP is used offensively to create
exclusive positions in the market
place

Mitigating Model

Defensive Model

IP is used defensively to reduce /
eliminate liabilities under third
party IP

IP is used defensively to create
freedom to operate (market
access)

Philips Intellectual Property and Standards, Sept 12, 2012
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What kind of IP for which IP value Model ?

« The strategy we use in a particular field also influences the kind of IP
we need to support this strategy

« Exclusivity requires basic patents to protect a key aspect of the product

« A licensing-out strategy may require many patents
— to start many licensing programs and increase our revenues
— to increase our chances of success in case of litigation
— to increase our shares in patent pools

« A mitigating strategy requires to have IP that read on products or
technologies of competitors, which have IP that read on Philips products
in order to find some trade-off and erase the risk/threat

16
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IP portfolio management

Patents ™ Designs DN
« Annual IP Portfolio Management

Plan per Sector with detailed plans
for each business

IP Portfolio

_ Management Plan
* |P portfolio management follows

technology / product lifecycle

Trade Secrets Copyrights
* We look at the different IP rights

together, not in isolation, in order
to create optimal protection and
enforcement opportunities for
business

Senseo/Philips/ Douwe Egberts
trademark protection

closing mechanism: patent protectior

shape: trademark and design protect

shape: defensive design protection
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Various ways of creating IP

 |P Portfolio Management Plan determines IP Needs in type and number of
IP’s to be generated in coming year

« Depending on the specifics of the IP Needs, IP Needs can be generated

through
. Integrated IP Portfolio
— in-house R&D programs Mgnagemem Plan

— specific IP Generation projects

v
— acquisition or license-in
IP Needs

in-house R&D IP-Gen Projects Acquire/In-License IP

18
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Conclusion

» |P assets can be leveraged to support the business in achieving its
business objectives

 |P strategy should be aligned with business strategy and objectives for
maximum profit

 Different IP strategies for different businesses

 |P Strategy is dynamic and may change for business / products over
time

Philips Intellectual Property and Standards, Sept 12, 2012
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